
 

1 
 

Warwickshire County Council Equality Impact Assessment (EIA) Form 

The purpose of an EIA is to ensure WCC is as inclusive as possible, both as a service deliverer and as an employer. It also 
demonstrates our compliance with Public Sector Equality Duty (PSED).  

This document is a planning tool, designed to help you improve programmes of work by considering the implications for different 
groups of people. A guidance document is available here. 

Please note that, once approved, this document will be made public, unless you have indicated that it contains sensitive information. 
Please ensure that the form is clear and easy to understand. If you would like any support or advice on completing this document, 
please contact the Equality, Diversity and Inclusion (EDI) team on 01926 412370 or equalities@warwickshire.gov.uk 

Service / policy / strategy / practice / plan being assessed Dedicated Schools Grant (DSG) Recovery Plan: Movement of 
0.5% from Schools Block to High Needs Block 

Business Unit / Service Area Education Services, SEND & Inclusion 

Is this a new or existing service / policy / strategy / 
practice / plan? If an existing service / policy / strategy / 
practice / plan please state date of last assessment 

New 
(NB. Consistent with the DSG Recovery Plan EQIA) 

EIA Review team – list of members Ross Caws, Duane Chappell 

Do any other Business Units / Service Areas need to be 
included? 

No (to be picked up within individual projects) 

Does this EIA contain personal and / or sensitive 
information? 

No 

Are any of the outcomes from this assessment likely to 
result in complaints from existing services users, 
members of the public and / or employees? 

If yes please let your Assistant Director and the Customer 
Relations Team know as soon as possible 
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1. Please explain the background to your proposed activity and the reasons for it. 

 
The local authority has submitted a Dedicated Schools Grant (DSG) Recovery Plan to the Department for Education. This is due 
to the overspend of the DSG being more that 1% in 2019/20, primarily due to overspend of £7.34m in the High Needs Block in 
2019/20.  The High Needs Block is for learners with Special Educational Needs and/or Disabilities (SEND).  
 
The High Needs Block is the funding source for provision in Education, Health and Care plans, including the cost of the school 
placement. It is also the source of funding for some services provided by the Council for children with disabilities.  

 
This Equality Impact Assessment focusses on the proposal to move 0.5% from the Schools Block to the High Needs Block in 
2021/22. The Equality Impact Assessment for the projects in the DSG Recovery Plan is recorded in a separate document.  
 

 

2. Please outline your proposed activity including a summary of the main actions. 

The proposal is to move 0.5% (approximately £1.7m) of resources in the Schools Block to the High Needs Block. The proposal 
will be put forward to Schools Forum.  
 

 

3. Who is this going to impact and how? (customers, service users, public and staff)  

It is good practice to seek the views of your stakeholders and for these to influence your proposed activity. Please list anything 
you have already found out. If you still need to talk to stakeholders, include this as an ‘action’ at the end of your EIA. Note that 
in some cases, there is a duty to consult, see more. 

A consultation with schools has taken place during October-November 2020 regarding the movement of funding. It has been 
made clear that the movement of funding can be made without affecting the National Funding Formula for each school within the 
County, due to an unallocated surplus in the Schools Block.  
 
The High Needs Block supports over 4,500 children and young people with Special Educational Needs and Disabilities (SEND) 
based on individual assessed need. The movement of funding will contribute to the ensuring that the gap between expenditure 
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and allocation in the High Needs Block is reduced. The details of the current financial position and forecast spend are set out in 
the DSG Recovery Plan.  
 
The disapplication is consistent with the WCC Medium Term Financial Plan and the requirement for all local authorities to bring 
their Dedicated Schools Grant into balance as soon as possible.  
 
The proposal has been informed by: 

 Outcomes of consultation 
 High Needs Operational Guide 2021-22 
 Financial monitoring of the High Needs Block 
 SEND & Inclusion Change Programme (in turn informed by High Needs Task and Finish Group, Peer Review and Impower 

Review) 
 
We will continue to engage with stakeholders as each project in the SEND & Inclusion Change Programme is taken forward. The 
main mechanism for monitoring this is the SEND & Inclusion Board with representation from schools, health services, social care, 
education, and Parent Carer Forum.  
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Please analyse the potential impact of your proposed activity against the protected characteristics. 

 
N.B Think about what actions you might take to mitigate / remove the negative impacts and maximize on the positive ones. 
This will form part of your action plan at question 7. 
 

 What information do you 
have? What information 
do you still need to get? 

Positive impacts Negative impacts 

Age 
 

By law the SEND 
Regulations cover the age 
group 0-25.  
There is age data on all 
EHC plans by age. 
 
 

Consistent with the SEND Code 
of Practice funding will be 
supporting children and young 
people aged 0-25 with SEND.  
 
Funding from High Needs Block 
supports 4,500 children and 
young people with EHC plans. 
At school age, 3.4% of the 
school population are supported 
with EHC plans (approximately 
2,800 children and young 
people). 

Approximately £1.7m of the 
unallocated surplus will not 
be available for redistribution 
to schools in other ways.   

Disability  
Consider 

 Physical disabilities 
 Sensory impairments 
 Neurodiverse conditions 

(e.g. dyslexia) 
 Mental health conditions 

(e.g. depression) 
 Medical conditions (e.g. 

diabetes) 
 

All learners with an EHC 
plan will have identified 
special educational needs 
and/or disabilities.  
 
 
 

As above, funding from High 
Needs Block supports 4,500 
children and young people with 
EHC plans. The primary needs 
most supported are Autism 
Spectrum Disorder (33%), 
Social, Emotional and Mental 
Health Needs (23%) and 
Speech, Language and 
Communication Needs (14%).  

Approximately £1.7m of the 
unallocated surplus will not 
be available for redistribution 
to schools in other ways 
which may or may not 
support children with SEND.   
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The SEND & Inclusion Change 
Programme is based on 
inclusion through earlier 
identification and response to 
SEND. 

Gender Reassignment 
 

Data not held.  None None 

Marriage and Civil 
Partnership 

Data not held.  None None 

Pregnancy and Maternity 
 

Data not held.  None None 

Race 
 

Data is not universally 
collected. 90% of children 
with EHC plans have their 
ethnicity recorded (10% 
not known).  

High Needs Funding is allocated 
through EHC plans based on 
assessed need.    
 
The percentage of children and 
young people from ethnic 
groups with an EHCP plan can 
be compared with the County 
profile. There is an under-
representation of children of 
Asian Indian or any other White 
Background which may be 
explained by the high proportion 
of not knowns. 
 

Approximately £1.7m of the 
unallocated surplus will not 
be available for redistribution 
to schools in other ways.   

Religion or Belief 
 

Data not held.  None None 

Sex 
 

Data held.  High Needs Funding is allocated 
through EHC plans based on 
assessed need.    

Approximately £1.7m of the 
unallocated surplus will not 
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Nationally, 73% of all pupils with 
an EHC plan are boys. In 
Warwickshire, 72% of children 
with EHC plans are boys.  
 

be available for redistribution 
to schools in other ways.   

Sexual Orientation 
 

Data not held.  None None 

 

4. What could the impact of your proposed activity be on other vulnerable groups e.g. deprivation, looked after 
children, carers? 

 
The SEND & Inclusion Change Programme is based on inclusion through earlier identification and response to SEND. As a 
result, SEND learners who have other vulnerabilities should be positively impacted on, by inclusion in their local settings.  
 

 

5. How does / could your proposed activity fulfil the three aims of PSED, giving due regard to:  
 the elimination of discrimination, harassment and victimisation  
 creating equality of opportunity between those who share a protected characteristic and those who do not 
 fostering good relationships between those who share a protected characteristic and those who do not  

 
The Warwickshire SEND & Inclusion Strategy 2019-2023 sets out the evidence for inclusion – ensuring that children and young 
people with SEND are, as far as possible, educated with their peers without SEND in their local school. If specialist provision is 
required, this should also be close to home. Each EHC plan should be personalised to the learner, to ensure that the learner is 
supported to achieve outcomes important to them. This is consistent with the SEND Code of Practice 2015.  

 

6. Actions – what do you need to do next? 

Consider: 
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 Who else do you need to talk to? Do you need to engage or consult? 
 How you will ensure your activity is clearly communicated 
 Whether you could mitigate any negative impacts for protected groups 
 Whether you could do more to fulfil the aims of PSED 
 Anything else you can think of! 

Action Timescale Name of person responsible 
Oversee and review the impact of 
disapplication reported to Schools 
Forum 

Ongoing Assistant Director Education Services 
(Ian Budd) 

Continued monitoring and development 
of Equality Impact Assessments as each 
project within the SEND & Inclusion 
Change Programme is rolled out  

Ongoing SEND Strategy and Commissioning 
Lead (Ross Caws) 

Continued monitoring and development 
of Equality Impact Assessments as each 
characteristics data is made available 
(particularly on race and children looked 
after) 

February 2021; February 2022 SEND Strategy and Commissioning 
Lead (Ross Caws) 

 

7. Sign off. 
 

Name of person/s completing EIA Ross Caws, Duane Chappell 

Name and signature of Assistant 
Director 

Ian Budd 

Date 17/11/2020 
 

Date of next review and name of 
person/s responsible 

Ross Caws, Duane Chappell 

 


